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BOARD MEETING SUMMARY
DATE:   August 12,  2015
LOCATION:   Room 203, IDA building, 200 Harrision St., Jamestown
Attendees: M. Geise, P. Lombardi, V. DeJoy, S. Butler,  J. Gosset, J. Caflish, S. Abdella, B. Carlson, H. Butler, J. Cameron, P. Whitford, J. Hemmer, G.Paradis
Absent: S. Neratko, 
Guests: none
HIGHLIGHTS
	1
	Peter opened the meeting at 9:05 and reviewed the agenda

	2
	Minutes from the July Board meeting were approved with a slight correction to the minutes regarding the resolution for the sale of 19 Andrus St. – the Home will be titled to Steven Accardo, and the contracted rehabilitation and performance bond will be tied to both Steven and Sharon Accardo, his mother. Minutes were approved with a motion by Paul W., seconded by Jim C., carried unanimously. 

	3
	Property Dispositions – 1 Property disposition was presented for board approval:

36 No. Main St., Cassadaga. Additionally the revised resolution regarding the change in ownership title was revisited for approval. Both passed unanimously with a motion by Scott B., seconded by Bill C.


	4
	Property Acquisition/Disposition Policy Review – the recommended policy revisions were reviewed by Mark, Gina and Steve with the Committee. It was noted that the policy had been developed at the organization’s infancy and compiled from several sources. Because the board has created guidelines and reviews all acquisitions and dispositions during the process, much of the restrictive language in the policy was deemed unnecessary and therefore eliminated.  The final revised policy was approved unanimously with a motion by Paul W., and second by Hugh B.  There was considerable discussion around how the acquisition strategy was developed and is carried out. The staff explained that our acquisitions follow the guidelines of the Jamestown Neighborhood Plan as well as guidance from the other City and town/village leaders regarding target neighborhoods and problem properties. All acquisitions are researched and assessed based on maximum positive impact in their communities, reviewed at the committee and the county government level, and then approved by the board and county legislature.  A copy of the revised Acquisition/Disposition Policy will be uploaded to the Drop Box and posted on the web site.

	5
	Additional Property Transfer – Gina informed the board of a request for the legislature to transfer an additional property to the Land Bank. This property, 62 No. Martin St., was pulled from the auction as a demo, however several individuals have come forward with interest in renovating the property. The Dunkirk Building Inspector agreed that the property was structurally sound and capable of being renovated if the appropriate party committed with the where-with-all to complete it.  Mark and Jim added clarification of the reasoning and process, stressing that the alternative (selling it in the county’s Sept. internet auction) would not guarantee any level of reinvestment in the property.  The Legislative Resolution was provided for reference.

	6
	Property Donations – Two properties will be donated to the Land Bank for demolition at the request of each City. 10 Institute St. in Jamestown, and 201 S. Beaver St. in Dunkirk were auction properties which were beyond repair when the individuals gained access to evaluate them.  They will be added to the next round of demolition in each city.

	7
	Side Lot Disposition – The new procedures regarding side lot marketing and disposition were reviewed and this generated  discussion around the sub-division of parcels.  The Law Dept. and Real Property Tax Dept. will review and consider policy guidelines for this when we have competing interests in a parcel.

	8
	New Rehab Activities – Gina reviewed the new process of onboarding new properties and preparing them for marketing, the primary change being that she will now schedule walk- throughs with the code enforcement officer at each property so that minimum renovation specs can be prepared and provided to prospective purchasers along with the property information.  This will assist the prospective buyer in their renovation plans/budgeting, and the Committee in their understanding of the market value and required reinvestment.

	9
	New Board Member – Due to the change in availability of our previous board member recommendation, we discussed extending an invitation to Aaron Resnick, Executive Director of Westfield Development  Corp. The Board unanimously agreed that Aaron would be a valuable addition; his name will be provided to the County Executive and forwarded to the Legislature for appointment.

	
	Other – The NYS Attorney General, Eric Schniederman  will be at the Jackson Center today for a press conference and round table discussion regarding his programs and priorities in foreclosure prevention and blight abatement. The Land Bank staff and officers will be attending; the board is invited to the Noon press conference.

      Some discussion ensued regarding the potential for expanding to a three-county Land Bank organization. Mark, Peter and Gina discussed the fact that we have presented to and coached Cattaraugus County on the development of a county-wide Land Bank. We are not sure of the status of either proposal, although Catt County did approve the preparation of an application to the state.  A three county collaboration was presented in our original organization materials to be considered after the 3rd or 4th year of staffed operations, however the operational logistics and sustainability of such a geographically stretched organization would require considerable deliberation and planning.  

	
	Motion to Adjorn by Hugh B.., Seconded by John H.

	
	REMINDER: September meetings to be held in Jamestown; October meetings in Dunkirk


ACTION ITEMS



       RESPONSIBLE
   TARGET DATE

	Check status of Catt. Co. Land Bank app
	Gina
	8/30/15

	Upload Financials to Board Drop Box
	Gina
	8/20/15

	Upload Demolition RFP to Board Drop Box
	Gina
	8/20/15

	Engage with neighbor east of trophy building in Fredonia to discuss issues and secure letter 
	Gina/ Bill
	Completed

	Discuss policy and make recommendations to Board regarding sub-division of side lots
	Steve/Jim
	9/15/15


See Below for Resolutions Passed at this meeting

Resolution # 8-12-15-01    
WHEREAS, because it is being proposed that various Land Bank properties be sold for less than fair market value, the following information was discussed and provided to the Board and was made available to the public pursuant to Public Authorities Law § 2897:

(i)
a full description of the property;

(ii)
an appraisal of the fair market value of the property and other information establishing its fair market value;

(iii)
a statement that the purpose and mission of the Land Bank by statute is to acquire real property that is tax delinquent, tax foreclosed, vacant, and abandoned, and dispose of such properties in a manner that will eliminate the harms and liabilities caused by such properties and that in this case, the purchaser of the property has made a comprehensive proposal to renovate the property and eliminate the blighted condition which is negatively impacting the surrounding neighborhood;

(iv)
a statement of the value to be received for the property compared to the fair market value; 

(v)
the name of the party participating in the transfer; and

(vi)
the names of other private parties who have made an offer for the property, the value offered, and the purpose for which the property was sought to be used; 

therefore be it


RESOLVED, that the Chairman, Executive Director, and the Treasurer are each separately authorized to transfer the properties to the prospective purchasers listed below and to their spouse, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #
Purchaser

19 Andrus, Silver Creek

49.09-1-39

Sharon Accardo and Steven Accardo

36 North Main, Cassadaga

182.17-1-37

Isaac Gratto and Adam Pirtz

and be it further

RESOLVED, that there is no reasonable alternative to the proposed below-market transfers that would achieve the same purpose of such transfer in a manner as beneficial as the transfer being approved.
Resolution # 8-12-15-02


WHEREAS, the Chautauqua County Land Bank Corporation (CCLBC) adopted Land Acquisition and Disposition Policies and Priorities on November 14, 2012; and 


WHEREAS, it is appropriate that the policies and priorities be amended to reflect CCLBC’s current operating activities and funding; therefore be it


RESOLVED, that the CCLBC Board of Directors hereby adopts the amended Land Acquisition and Disposition Policies and Priorities document dated August 12, 2015. 
